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6.2.1 - The institutional Strategic/ perspective plan is effectively deployed 
The institutional perspective plan aligns with the vision and mission of the institution which are the constant 
driving factors for improving academic policies and strategies. 
It is effectively deployed on bringing quality improvements in the areas of: 
 Curricular planning and implementation 
 Enhancing Academic flexibility and capacity building 
 Teaching-learning process 
 Research, collaboration and extension activities 
 Academic infrastructural facilities 
 Student support activities and student progression 
 Internal quality assurance system 
 Governance, leadership and management 

At the beginning of the academic year, the college authority chalks out the strategic plan of events and activities 
which will support the growth and development in these key areas and at the end of the year, a review is taken 
about implementation and the outcomes of the perspective plans. One such broad area in which the Institutional 
perspectives and strategic plan has been successfully implemented is that of introduction of new courses and 
programs. This has been achieved through the deployment of Action Plan for the following initiatives: 
 MOUs signed with other college for training and curriculum implementation 
 New certificate courses are introduced keeping in mind their relevance and market needs.  
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